Westerley Homeowners’ Association

5/16 Board of Directors Meeting

Dominion High School
Present:  Larry Katzman, Ed Barrow, Robyn Suomi, Anne Welsh, Chafula Abdullah, Kevin Gilfedder, and Cheryl Hammes.

CALL TO ORDER:  Meeting was called to order at 7:18.

OPEN FORUM:  No homeowners were present so there was no open forum.

APPROVAL OF MINUTES:  Donna is working on the minutes from past meetings, so the approval was tabled until the next meeting.

NEW BUSINESS:

Reserve Study –

1. The final reserve study looks good.  Per the WHOA’s attorney and Centex, the sidewalks are not the HOA’s responsibility.  However, we need to get this in writing from Loudoun County, and that will probably not happen until Augusta Drive is signed-off on by VDOT.  

2. The common areas are over-funded and the townhomes and single family homes are under-funded.  However, the amount that is over-funded is almost equal to the amount that us under-funded.  Therefore, modifications will be made to the beginning balances to make it work out.  Chafula will have the necessary accounting entries made.

3. Once the community is off-bond, the HOA will be responsible for the snow removal on the townhome streets and the sidewalk on Augusta.  Kevin will work on obtaining bids for this.

FY 2006 Budget – 

1. The FYI 2006 budget was created by tweaking last year’s budget.  It needs to be adopted in the June meeting.  Larry will send out another copy via Email.  Therefore, acceptance of the budget was tabled until the next meeting.

Intranet Site Demo – 

1. Larry suggested a section be created on the website that is password protected that would contain contacts and documents.  Information on the contacts used for different services and any documents that are received for the HOA could be retained at this location.

2. Larry also suggested that this new section of the website contain the address listing for the HOA that shows the activity for each home (ARB applications, HOA violations, etc.).  

3. If the above were to be added to the website, it would add approximately $200 to the cost of the website.  All board members felt this was a good idea and worth the $200 increase.

4. Larry tabled the demo until our next meeting which will be held at the Eastern Loudoun Regional Library.  
OFFICER AND COMMITTEE REPORTS:  

Grounds – Anne Welsh

1. Letters have recently been sent to homeowners that have violations primarily related to lawn care.  A question was raised regarding how the 30-day follow-ups were going to be handled for these residences.  Discussion then started regarding a Community Coordinator.

2. Chafula is going to have someone call Larry regarding the possibility of the HOA hiring a Community Coordinator through L&N.  

3. At the next board meeting, the Board would like to have a contract ready to sign so the Community Coordinator can be brought on-board ASAP.

4. The issue with a residence on Southern Oaks Terrace that had violations pertaining to the yard, fence, and boards over the second level sliding glass doors was discussed.  There has been no improvement on the fence, the boards over the sliding glass doors have been straightened out but still appear to be an issue, and someone needs to follow-up on the condition of the yard.

ARB 

1. A homeowner on Colby Court is in the process of selling their home and needs a letter from the HOA regarding compliance with the HOA on outside structures and landscaping of the home.  Kevin will do an inspection of the property right away.

MISCELLANEOUS:

Richland Forest – 

1. Larry and Ed met with the Board and other residents of Richland Forest, and they felt the suggestion of a merger was not well received.  The residents of Richland Forest appear to primarily be concerned with a potential increase in their HOA fees.  They are going to poll their residents to see if there is interest in further pursing the possibility of a merger.

2. There is a follow-up meeting tentatively scheduled for 6/30.

Pool House – 

1. Ed will obtain quotes on painting the pool house.

2. There is an issue with the gutters in that they are draining onto shrubs and killing them.  A quote was obtained from Palmer for moving the drainage below the ground and out onto the street.  The quote was approximately $1900 for each side.

AAA – 

1. The HOA is requesting four credits for missed trash pickups and reimbursement of $650 that the HOA had to pay to have trash picked up in the community.  Chafula will have a letter sent to AAA.  If he does not get a response or does not get the HOA’s desired response, he will let Robyn know and she will step in to help pursue the credits and reimbursement.

Westerley Days – 

1. It was decided that Westerley Days will be held on July 9 from 11:00 AM to 3:00 PM.

2. The initial budget will be $1000 for the event.

3. Ed will contact the other board members regarding assistance he needs in getting everything planned and scheduled.

ADJOURNAMENT:  The meeting was adjourned at 9:00.

